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This research aims to highlight the vital role of labor inspectors in promoting
workplace discipline and ensuring adherence to field duties and responsibilities
within municipalities. By analyzing the work of labor inspectors, the research
demonstrates how this role contributes to reducing violations such as unjustified
absences, tardiness, and misuse of resources, which positively impacts the quality of

municipal services.

The research also explores the relationship between effective field supervision and
achieving operational efficiency. It shows how labor inspectors serve as a link
between senior management and field teams, monitoring performance, addressing
shortcomings, and activating accountability mechanisms. This enhances

transparency and reduces administrative and financial corruption in the field.
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